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Message 
from the 
Chairperson:              
Mr. Rory 
Bryden

This year has been unprecedented in the challenges that people 
have faced across the globe and yet in some respects it has been 
both fruitful and encouraging in the way it has required us to 
think differently about how we do things and compelled us to 
reach out even more to the people around us in need. I have 
been moved by the way the commercial farming community in 
our district and beyond have rallied together to offer support to 
the destitute during this time and often in spite of the tragedies 
people have faced in their own homes at the same time. 

Although this has been a tough season to garner further support 
for our organisation and allow us to establish new projects, 
we have been largely unaffected by the COVID-19 crisis when 
many companies both in the private and non-profit sectors have 
suffered. I would like to extend heartfelt thanks to our partners 
and contributors who have remained committed to HGA. To 
Pannar Seed for your commitment to our in-service training 
programme and paving the way for students to further their 
careers in the agricultural sector. To Mascor for the generous 
loan of two successive Toyota bakkies since the launch of our 
organisation and for your loan of two demo tractors that proved 
so impactful for the Mngoma’s at Ponderosa farm. 

To De Heus, DFSA, Meadow Feeds, and more recently the 
Humansdorp Co-op, for your monthly contributions that are 
critical to helping us cover our running costs and to Limagrain 
ZAAD South Africa and the P.Trimborn Agency for your timely 

injections of funding which have been so impactful. Lastly, a big thank 
you to Standard Bank for the funding you provided in 2019 which 
has been so instrumental in allowing us to kickstart new projects 
and make meaningful contributions to projects already in existence, 
allowing them to grow. 

I would also like to thank the four farmers associations that form the 
basis and underpin what we do: Highflats-Ixopo, Ingwe, Swartberg 
and Mount Currie. Thank you for remaining committed to your efforts 
mentoring upcoming farmers and agri students and for the financial 
contributions you have made in spite of these uncertain times. 

HGA’s projects, although growing, have faced challenges this year. 
After providing the opportunity for TVET students to obtain the 18 
months of practical experience they required in order to qualify for 
their diplomas we found that where we should have received support 
from the likes of the college and the Department of Higher Education, 
in fact the opposite has been true. There are sadly substantial ineffi-
ciencies in these departments which are hamstringing ours and others 
efforts to tackle the growing youth unemployment dilemma in our 
country. We are fortunate to have Mr. Peter Christianson on our team 
who, through his role on the audit committee of several public sector 
organisations, has been able to put us in contact with key individuals 
to resolve these challenges. We hope that by engaging with the right 
individuals, a meaningful partnership can still be established with 
government. 

Our desire to set a standard of transparency and accountability among 
our agricultural project participants has also been tricky. We are unfor-
tunately operating within the culture and climate of a hidden economy 
that continues to prosper and in which our upcoming commercial 
farmers are both victims and perpetrators. However, the effort and 
determination shown by the likes of Mr. Rob Stapylton-Smith and his 
secretary, working alongside Mr. Ducky Ngcobo, is a fine example of 
what can be achieved when one’s business is kept above board. 

HGA’s commitment to good governance has also paid off and allowed 
us to achieve favour with the receiver of revenue and finally obtain 
the 18A tax exemption we have worked towards for the last two years. 
My thanks go to our director Mr. Peter Christianson and secretary, 
Mrs. Sarah Firth, for their perseverance and unrelenting efforts in this 
regard and for the support and expertise offered by Colenbrander & 
Associates in this process. We trust that although there have been some 
teething problems in moving our invoicing systems in line with the 
stipulations of 18A that in the long run our ability to offer our partners 
and contributors with tax exemption on their investments will prove 
mutually beneficial and safeguard the longevity of our partnerships. 

The HGA team I believe continues to strengthen as we grow in experience 
and through the lessons learnt in the work we are doing. Thank you to 
the team for not becoming disillusioned and discouraged regardless 
of the obstacles this year but for remaining committed to investing 
in our upcoming farmers and doing what we can to improve the lives 
of those around us. The more uncertainty we face in South Africa the 
greater the need to unite and work towards a better future together. 

Greetings to our valued partners, 
contributors and stakeholders,
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Chairperson, Mr. Rory Bryden

Cover: Ms. Thembisile Sosibo during 
the maize harvest at Mphithini

* Unless otherwise stated, all photographs 
taken in this report were taken by Lianne 
Ashton.              www.lianneashton.com
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Our 
Organisation
Organisation background

Harry Gwala Agri is a non-profit company aimed at the upliftment 
of aspiring farmers in the Harry Gwala District Municipality of south-
ern Kwa-Zulu Natal through skills development and education. The 
initiative was established by commercial farmers and founded on 
the belief that they can no longer farm alongside others who are 
unable to do so due to past injustices. It was felt that action needs 
to be taken to extend support to those for whom agriculture is an 
important or potential livelihood option and who have the motiva-
tion and will to improve not only their own circumstances, but who, 
with the right guidance and skills, can make a meaningful contribu-
tion to the local economy.

 In addition to this, part of the impetus behind setting up the company 
was the realisation among the  commercial farmers that many had 
over time, sought to address the districts inequalities by establish-
ing projects with their staff or neighbouring communities and that 
these projects would benefit from being consolidated under one 
umbrella in order to strengthen their collective impact and to grow 
the initiative from the platform they laid. Four farmer’s associations 
presently underpin the initiative:  Highflats-Ixopo, Ingwe, Zwartberg 
and Mount Currie.

OUR MISSION
“As commercial farmers, we realise that we cannot farm alongside others who are unable to 
do the same due to past injustices. Harry Gwala Agri was formed in response to this. We are 
a project and relationship-driven non-profit company which aims to advise, facilitate, skill 
and fund passionate developing farmers, whilst adhering to strict standards of corporate 
governance and accountability. In the spirit of Ubuntu, we know that we cannot help everybody, 
but believe that everybody can help somebody. In practical terms, this means that Harry Gwala 
Agri unlocks the resources held by commercial farmers and other stakeholders (knowledge, 
networks, skills and funding) and channels these towards selected educational and agricultural 
projects. By customizing our support to the unique demands of each project, we aim to make 
a difference.”

Governance and organisational structure

Harry Gwala Agri was launched as a non-profit company on 
the 8th of March 2017 and is registered as a non-profit organ-
isation with the Department of Social Development. It is also 
a Public-Benefit Organisation and after much effort obtained 
section 18A tax exemption from SARS in May this year. This 
means that as of May 12th 2020, all donations made to our 
organisation are fully tax deductible. We are very grateful to 
our director, Mr. Peter Christianson and our secretary, Mrs. 
Sarah Firth, as well as Colenbrander & Associates, for their 
great display of patience and tenacity along the journey that 
this process became.

Our board of directors includes nine members, all of whom 
share a belief in the organisations mandate and guiding prin-
ciples and offer their skills and expertise without remunera-
tion. The management includes a full-time project manager 
and part-time secretary.

Project manager, Mr. Dylan Weyer 
going about the business of harvesting 

maize by hand at Mphithini
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Board of Directors

Mrs. Leigh-Anne Hauff  M.Psych.

Leigh-Anne Hauff is a registered Counselling Psychologist with the Health Professions 
Council (PR NO 8639825) and married to a commercial dairy farmer in the Donnybrook 
area. She is excited about the role that agriculture (and commercial farmers in particular) 
can play in reducing the huge levels of inequality in our country. She believes that no 
project is too small and that connection and communication is key. 

Mr. John Bredin  Dip.Agric.

John Bredin is a commercial dairy farmer from Ixopo and the current chairman of the 
Clover Producer Trust and the former chairman of Clover Industries Ltd. HGA is a culmi-
nation of long and hard negotiations initiated by him to flesh out the aforementioned 
mission statement. This was driven by his conviction that it is not only the responsibility 
of government to ensure a sound economy but that every citizen should play whatever 
role they can to do so and in that way improve the current situation of poverty through 
meaningful and sustainable job creation.  He is convinced that agriculture can contribute 
very significantly in this regard, and particularly in the rural areas. 

Mr. Robert Stapylton-Smith  B.AgricAdmin.

Vice-Chairperson

Rob Stapylton-Smith is a commercial dairy farmer from Eastwolds, Donnybrook, the 
current vice-chairperson of Harry Gwala Agri, and a director of Stapylton-Smith Farming 
CC, Baynesfield Estate and SA Large Herds Conference. He believes that Harry Gwala Agri 
is a vehicle through which to redress the wrongs of the past in our country. 

Mr. Rory Bryden  Dip.Agric. 

Chairperson

Rory Bryden has been a commercial dairy farmer in Kokstad for 20 years, is the current 
chairperson of Harry Gwala Agri and the former chairperson of Mount Currie Farmers 
Association. He believes Harry Gwala Agri presents the opportunity to help developing 
farmers and people in our community and in the process securing the future of farmers 
and food security on our land. 

Mr. Douglas Strachan MPhil Sustainable Development

Dougie Strachan has been a commercial dairy farmer in the area between Umzimkhulu 
and Highflats since 1973, establishing a successful food security project with two commu-
nities in the process. He brings a great deal of wisdom on the subject of poverty allevia-
tion through upskilling farmers at the household level. In seeking to make a meaningful 
contribution to the rural communities of this district, Mr Strachan believes Harry Gwala 
Agri’s mandate is aligned with his own in this regard. 

Mr. Roy Dandala D.Agric.

Roy Dandala brings with him a wealth of experience in the sphere of agricultural develop-
ment having worked for many years for both the Institute of Natural Resources and LIMA 
Rural Development Foundation by whom he is now seconded to Kwanalu as manager of 
their development programme. We recognised the need to have a representative on the 
board with a comprehensive knowledge of the needs and challenges that beset aspiring 
farmers in the district and are grateful that Mr Dandala agreed to join our team to offer 
his guidance and experience in this respect. 

Mr. Peter Button D.Agric.

Peter Button is a commercial citrus and beef farmer in the Umzimkhulu area. His involve-
ment in the organisation is based on the belief that for farmers to be able to live happily 
on their farms in the years to come they need to uplift the communities residing around 
them by focusing on food security and education. He believes that working towards this 
as a collective will have greater impact than attempting to do it alone.

Mr. Peter Christianson CA[SA]

Peter Christianson is a Chartered Accountant with over 20 years’ experience sitting on the 
Boards and Audit Committees of several Public Sector organisations. He is the Chairman of 
the Social Cluster Audit and Risk Committee – KZN Provincial Government and a Member 
of the Economic Cluster Audit and Risk Committee – KZN Provincial Government. Harry 
Gwala Agri prioritises adherence to strict standards of corporate governance and account-
ability and is able to do so with the guidance received from the likes of Mr Christianson. 

Mr. Phila Mkhize MBChB

Phila Mkhize is a Clinical Research Associate by profession but also passionate about agricul-
ture and has devoted a significant amount of time to working with developing farmers in 
the Hlutankungu area near Highflats. He believes that the promotion of agriculture in our 
rural communities is the backbone of a healthy future in our country. 
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Management Team
Mr. Dylan Weyer MSc.EnvSci.

Project Manager

Mr. Dylan Weyer has been working as the only full-time employee at HGA since April 2018. 
He is responsible for establishing and driving progress in identified projects as well as 
managing stakeholder relationships. He has a deep passion for rural communities which 
has helped him to facilitate key partnerships between commercial farmers, developing 
farmers and students and the private sector. 

Mrs. Sarah Firth  LLB

Secretary

Mrs. Sarah Firth has worked in the farming community both privately and for the Zwart-
berg Farmers Association for a number of years, and is married to a commercial farmer. 
Mrs. Firth works for HGA for five days per month where she manages administrative tasks 
related to the operations of the organisation. 

Our Focus
Harry Gwala Agri provides education and skills devel-
opment to passionate upcoming farmers and exist-
ing developing farmers through the following two 
avenues:

1. In-service training programme for agricul-
tural students

2. Agricultural mentorship projects

Engaging with the public, private and non-govern-
mental sectors is also an important focus in order to 
garner support for the initiative and to publicise the 
involvement of those who make it possible.

(L-R) Mrs. Banangile Mjwara, Mr. 
Dylan Weyer and Ms. Thembisile 

Sosibo at Mphithini 
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Student In-service 
Training Programme

There is therefore an immense need to create opportunity for youth to either undertake the training that 
they require as a prerequisite for their qualifications or to offer graduates with an opportunity to gain much 
needed work experience to make them more employable in the future. Through the support of our com-
mercial farming community and our loyal funders, HGA has been able to provide this opportunity. 

people between the ages of

According to StatsSA, in the first quarter of 2020 in South Africa: 

were not in any 
employment, education 
or training

9million

15-34yrs
3.5million of these young people were either 

matriculants or graduates between the ages of 15-24yrs     
                                         

→

 → a devastating all-time high in SA

22 host farms involved

43 students placed

R866 250 committed to student stipends

Our impact to date:

PROGRAMME BACKGROUND
Our programme developed when we first began engaging with the Esayidi 
TVET College in Umzimkhulu in mid-2017 and found that there was no system 
in place for their farm management students to obtain the 18 months of 
experiential learning that they require in order to obtain their diplomas. This 
campus alone enrols upwards of 100 students for this course every semester 
with the vast proportion unable to graduate because they cannot find an 
opportunity to undertake their training. 

On the back of the establishment of our partnership with Pannar Seed we 
were able to place our first group of 20 students on commercial farms around 
our district in early 2018. 

Student selection process

Students are drawn from a database of applicants and then interviewed 
by a panel including HGA project manager, Mr. Dylan Weyer, psycholo-
gist and HGA director, Mrs. Leigh-Anne Hauff and HOD of the Agricultural 
Department at Esayidi College, Mr. Sam Radebe. The students are also 
required to complete a mathematics literacy test on the day of the inter-
view. Those that are successful are then shortlisted and prospective host 
farmers are approached and given the opportunity to conduct an inter-
view, following which students are placed. The second selection process 
that took place in September 2019 involved an initial screening of 150 
CVs after which 50 students were interviewed and 20 then chosen for 
placement on farms.

Placement details

To date we have had 22 different farmers involved across a range of dif-
ferent operations but predominantly dairy. A six-month contract is signed 
between HGA, the host farmer and the student which includes a three 
month probation period. We endeavour to place students on different 
farms in line with their area of interest and where and when feasible, rotate 
them between farms involved to give them greater exposure. HGA meets 
every three months with the host farmer and the student to monitor their 
progress and to ensure that they are picking up the requisite skills to fulfil 
the requirements of their qualification. 

As the majority of our students to date live outside our district (42 % 
come from the Eastern Cape), the cost of travelling home is substantial. 
Fortunately, Pannar Seed’s commitment to our programme and contri-
butions from P. Trimborn Agency and Standard Bank, has allowed us to 
offer the student a monthly stipend to alleviate their living expenses. 
Each receives R1750 per month and it is then at the discretion of the host 
farmer to decide whether or not they are in a position to be able to sup-
plement this amount. The total amount committed to students since the 
programme inception till the end of October 2020 is R866 250 (exclud-
ing additional contributions from the host farmers).

Mr. Thabiso Gasa 
from Harding, 
enjoying his 
training at the 
Hauff’s dairy near 
Donnybrook
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To build on the experience being gained by the students in our 
programme, HGA seeks to provide space for additional learning 
opportunities. In the beginning of 2020 an orientation event 
was held for the new intake of students where guest speakers, 
Dr Tod Collins and Mr Walter Blore were invited to share their 
wisdom and experience from their respective professions in 
the agricultural sector. Dr Collins, who recently retired from 
the veterinary practice after 46 years of service, captivated 
the students with demonstrative explanations of the various 
cattle diseases that they may encounter and the different treat-
ments that can be used to combat them. Mr Blore, a labour 
consultant with over ten years of experience working with 
and training labourers on farms across the province, offered 
valuable guidance to the students for personal success in the 
agricultural workspace and how to manage a team on a farm 
effectively. 

Previous students enjoyed involvement at a livestock auction, 
a presentation by CEO and founder of Future Farmers Founda-
tion and a field trip to Scientific Roets, a business incubator 
for young entrepreneurs in the agri-business sector. Over and 
above this, students are given opportunities on the farms on 
which they are doing their training to do be involved in courses 
such as artificial insemination which they attend alongside the 
other farm staff. 

Additional learning opportunities

Forty-three students have now taken part in our programme and several have officially received their National Diploma’s in 
Farm Management. However, some were rejected with unclear reasoning as to the basis for the decision and many applica-
tions are still pending due to an enormous backlog at the Department of Higher Education and Training (DHET). In our efforts 
to resolve these issues we took the matter to the HOD of Education in KZN, Dr. Vusi Nzama who put us in contact with the 
individuals responsible for application evaluation. 

The examiner with whom we dealt commended HGA for the work we are doing and said that it is very clear that we were not 
properly informed of the criteria for the marking procedure and the importance of their outcomes. Unfortunately we have had 
little to no support from the Esayidi College and compounding these challenges is the fact that there is a lack of communication 
between the DHET and the college which poses a substantial obstacle to the sustainability of our programme going forward 
should our focus remain the same. Providing graduates as opposed to undergraduates with internships on commercial farms 
could offer a more fruitful approach going forward. Honest feedback has been provided to each institution about our experi-
ence in dealing with them to date and we have made recommendations as to how we believe things could be improved in 
order to increase the chance of students graduating and we hope that this will be taken cognisance of. 

Post-programme support to students  
and the challenges this has brought

“I am very impressed and happy 

in the manner in which Mr Dylan 

Weyer and his colleagues/strategic 

business partners at Harry Gwala 

Agri, are involved in teaching and 

educating the youth specifically 

in the agricultural community. 

For their willingness and financial 

inputs in the youth, agriculture and 

the southern KZN region. This is 

definitely a huge step in the right 

direction where learning institutions, 

the private sector and the farming 

community join hands.”

DHET  Examiner

Author and retired vet, Dr. Tod Collins 

Attentive Esayidi student, Ms. Zonke Dlamini 
Attendees at the student orientation event

Students gleaning 
information during 

the presentations at 
the orientation event
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An Update on Walter 
Khumalo

One of our top students, Mr. Walter Khumalo, completed our 
in-service training programme in late 2018 and was then 
given a one-year internship on a dairy farm in California, 
USA through the Future Farmers Foundation After more 
than a month of attempting to get back to South Africa due 
to the complications that arose on account of the COVID-19 
epidemic, Walter finally made it back to KZN in the beginning 
of September after having to spend a week quarantined 
in Johannesburg. We caught up with him at Tyrone Dairy 
Farm near Donnybrook where he has recently been given 
a position as a Junior Dairy Manager. 

According to Walter, on the dairy farm in California they were 
milking 760 cows three times a day in a parallel parlour with 
a very small staff contingent made up entirely of interna-
tional interns such as himself. He lived and worked alongside 
Tanzanians, Brazilians, Indians and Ugandan’s and said that 
the biggest lesson he learnt whilst there was patience and 
this put to the test daily due to the challenges that came 
with working alongside those of unfamiliar speech. 

After four months on the farm Walter was offered a managerial 
position, the owners stating that he was the top students they 
had ever had. They offered to cover the costs of obtaining 
the necessary visas but Walter had already decided that he 
wanted to return to South Africa to continue his career in 
agriculture here. Although he regrets not being able to see 
more of the USA due to lockdown restrictions, he is grateful 
that he was able to return home with savings and says that 
his advice to students travelling abroad for internships would 
be to balance the desire to travel and making the most of 
the opportunity to save money for their future endeavours. 

Walter has applied to UNISA to study poultry part-time whilst 
continuing to gain experience in the dairy industry. When 
asked where the interest in poultry has come from he said 
that he feels if he is to have a chance of owning his own 
business one day, poultry presents the best opportunity 
as the capital start-up requirements are less demanding 
in comparison to dairy. His real passion however he says is 
dairy cows. 

Our government has said on a number of occasions that 
they are looking for young, talented black farmers to be 
nurtured into commercial farming success. I hope Walter 
will benefit from this so that he can continue pursuing his 
passion and by so doing, make a meaningful contribution 
to the agricultural sector in South Africa and inspire other 
up-coming farmers to do the same. 

Mr. Water Khumalo enjoying his 
new role as Junior Dairy Manager
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The Iminathi 
Training Centre
An update from Mrs. Sarah Reynolds

Esayidi Students – It has been such a privilege to 
be a part of Harry Gwala Agri and one of the farms 
that takes on Students every year.  We have had 3 
students so far and have found them hardworking 
and willing to do any task they are given.  It is 
wonderful to see them grow in confidence as their 
months on the farm pass.  Tasks that they were 
scared to do when they arrived become second 
nature.  Our staff still talk about our first student, 
Lindi fondly.  She had the best attitude and a real 
joy for life.

To all those farmers out there that have never said 
yes to a student because you think they are going 
to take up too much of your time – do yourself a 
favour and give it a try.  You may be surprised!    

On the 1st October, we employed two very compe-
tent young ladies through Future farmers and the 
Agriseta Learnership Programme.  They both have 
Agricultural qualifications and hadn’t been able to 
find work for over a year since they qualified.  They 
have been assisting with daily duties on the farm 
and will also will be co-ordinating future training 
courses, as well as coming up with new ideas.  
They are both very passionate about agriculture 
and community upliftment.  We still hope to work 
alongside Esayidi and run practical programs for the 
Primary Agriculture students during their studies.  
COVID-19 has unfortunately slowed this planning 
down but it is not forgotten.  The girls met with Sue 
Hedden and staff at Woza Moya and hope to glean 
knowledge and training on some of their projects 
to benefit the wider community.  

Iminathi Training Centre would like to thank the 
farming community for all the support with sending 
their farmworkers for training.  Without the trainees 
we would be unable to host courses.  In the past 2 
years, we have managed to run many mandatory 
courses required for audits and employment equity 
as well as Personal Finance, Artificial Insemination 
and Tractor Maintenance.  

Olivar Pre-school is closed due to COVID but we will 
be up and running again in 2021.  We are spending 
this time looking for new kids to enrol and our new 
ladies have plans to teach the kids to grow their 
own vegetables.  Our teacher will also be trained in 
February next year and join a mentorship program 
with the Unlimited Child.

We offer our training facility at no extra cost to the 
trainers/ trainees but this has however not allowed 
us to accumulate funds to offer programs to the 
less fortunate.  We are relying solely on donations.  
Should you be interesting in assisting in anyway 
(doesn’t have to be financial) fundraising proposals 
are available for both the Centre and the Pre-school.

BACKGROUND
The Reynolds family are dairy farmers between Ixopo and Umzimkhulu with big 
hearts for the upliftment of those around them through education and skills 
transfer. Mrs. Sarah Reynolds began teaching their staff English in 2016 and this 
ignited a vision for a permanent facility on the farm from which people could 
be educated. In 2018 they converted their old dairy buildings into a training 
centre and ran their first course later that year where teachers and parents 
were taught how to convert unwanted waste into educational toys to improve 
pre-school children’s motor skill development. 

They then went on to construct a pre-school for local children in 2019 which 
HGA was able to make a contribution towards. The training centre now provides 
a base from which to offer agricultural-related training which is outsourced 
to reputable service providers and covers a range of courses from personal 
financial management to tractor maintenance. Beyond this the family have 
been stalwart supporters of our in-service training programme, hosting four 
of our students to date as well as recently taking on a very promising student 
who had applied to be involved in our programme but whom we were unable 
to assist at the time because she had already graduated. 

Ms. Lindelwa Mafu enjoyed 
18 months at the Reynold’s 

Farm where she was involved 
in a range of different tasks 

including maintenance which 
she said was one of her 

favourite subjects at college

“Our staff still talk 

about our first student, 

Lindi fondly.  She had 

the best attitude and a 

real joy for life.”
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Students learning to put farm 
management theory into farm 
management practice
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35
projects engaged with

18
involve mentorship to some 

extent

17
projects benefitting form 

private sector partnerships

Our impact to date:

Agricultural 
Mentorship Projects

HGA PROJECT PRINCIPLES
In order to make an informed decision about 
which projects to consider supporting, the 
following project principles guide our decision-
making:

1. The initiative must come from the farmer 
or the community themselves, indicative of 
the level of drive and passion required to be 
successful in agriculture. 

2. Financial investment in a project is designed to 
offer a ‘leg up’ but should not raise expectations 
of on-going support of this nature. 

3. The objective is skills development through 
mentorship partnerships with the ultimate 
goal being the self-sufficiency of the aspiring 
farmer or community involved.

4. Project progress is monitored and evaluated 
through structured report writing and feedback 
meetings between the facilitator (HGA), the 
mentor and the aspiring farmer. 

5. The mentee is required to display a measure 
of accountability and transparency with regards 
to the financial management of their enterprise 
and must, for example, be prepared to register 
their business with SARS if they have not done 
so already. 

The spectrum of projects that exist under the HGA umbrella are broad and range from subsistence to commercial in scale. Of the 
35 projects that HGA has engaged with, some are prospective projects while several were in existence before HGA started and 
provided the impetus for starting the organisation. Since our launch in 2017, commercial farmers have continued to support 
upcoming farmers through mentorship. 

Mr. Rob Stapylton-Smith and Mr. 
Ducky Ngcobo at the new dairy at 
Summerhill Farm that has been opera-
tional since March 2020
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Mr. Ducky        
Ngcobo & Mr. Robert 
Stapylton-Smith
Subsequent to the successful upgrades that took place on Summerhill farm in 2018 and financed by the Agri-
business Development Agency (ADA), plans were approved for the building of a new 20-point swing-over 
dairy which was completed in March. The dairy was officially opened by the MEC for Agriculture in KZN, Mrs. 
Bongiwe Sithole-Moloi during an impressive ceremony hosted by the ADA in July. 

The first cows were milked in the new dairy on the 5th of March and already dramatic improvements in efficiency 
on the farm are evident. Milking time has dropped from three hours to one with the process now only requir-
ing three people as opposed to seven. Feeding in the parlour is now an automated process, a great upgrade 
on the three-step manual process used before, and washing down the dairy is now also substantially quicker. 

Current manager, Mr. Loyiso Nomvalu, started at Summerhill in mid-January and with his AI experience has 
had a notable impact in improving the progeny on the farm. Other staff members have also completed their AI 
training this year to ensure these improvements are sustainable. Mr Ngcobo went into winter the best prepared 

he has ever been with one of his best maize crops, 
yielding 13,64 tonnes/Ha of dry matter, along with 
a good crop of ryegrass and oats and turnips. This 
was on account of meticulous fertilizer and chem-
ical application and the guidance of his mentor 
Mr. Stapylton-Smith. Mr Ngcobo is now looking 
to expand his maize lands and is in the process 
of purchasing 14 hectares from the Stapylton-
Smith’s at commercial rates. 

The governance of Mr. Ngcobo’s business con-
tinues to improve with the assistance of Mr. 
Stapylton-Smiths secretary, Mrs. Venter and the 
benefits of this are now beginning to be realised. 
Mr. Ngcobo received R382 000 VAT back from 
SARS on the ADA funding and permission was 
granted by the agency to use this money to do 
further upgrades on the farm: loading race and 
ramp, four more calf pens, laying shale in the area 
around the new dairy. Furthermore, with all staff 
receiving at least the minimum wage, the busi-
ness is now benefitting from the Employment Tax 
Incentive.

INTRODUCING
 MR. DUCKY NGCOBO

Mr. Ngcobo was born in 1954 on a beef and dairy farm 
next door to Mr. Stapylton-Smith’s farm Eastwolds, 
near Donnybrook. After working as a truck driver 
for some time Mr. Ngcobo was then able to invest 
in a taxi business. His experience growing up on a 
commercial farm obviously left an indelible mark 
though as when the opportunity arose in 2002 to 
purchase the 120Ha, Summerhill Farm, Mr. Ngcobo 
seized this, buying the farm for cash. 

Fortuitously for Mr. Ngcobo, Summerhill shares a 
boundary with Eastwolds and so in the same year, 
Mr. Stapylton-Smith took up the role as mentor 
to the upcoming commercial dairy farmer. Mr. 
Ngcobo has accomplished much despite having 
only completed grade six at school. What he lacks 
in formal education he makes up for in his positive, 
entrepreneurial approach to his business.

MEC for Agriculture, 
in KZN, Mrs. Bongiwe 
Stihole-Moloi cuts 
the ribbon to officially 
open the new diary 
at Mr. Ngcobo’s 
farm, financed by the 
Agi-business Develop-
ment Agency
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Mr. Gehla 
Mngoma, Mr. 
Beesie Stone & Mr. 
Craig Macfarlane 

Mr. Gehla Mngoma and his family continue 
to produce a brilliant crop of cabbages, pota-
toes and tomatoes and benefitted greatly from 
the loan of two John Deere demo tractors that 
Mascor kindly provided between August 2018 
and May 2019. With Mr Mngoma continually 
looking for opportunities to expand his farming 
operation, mentors, Mr Beesie Stone and Mr 
Craig Macfarlane identified a second-hand 
Massey Ferguson tractor from Dorning Motors 
that Mr. Mngoma could afford. HGA engaged 
the Ubuhlebezwe Municipality LED department 

PROJECT BACKGROUND
Mr Beesie Stone’s farm, Ponderosa, was bought by 
government in 2008 in the land reform process. A 
community consisting of 18 families now resides on 
the land and it is governed by a trust comprising seven 
members including a ward councillor. The Stone family 
previously ran a dairy, grew cash crops and produced 
in the order of 120 tonnes of maize per year on the 600 
Ha property. Mr Beesie Stone, along with his former 
business partner and neighbour, Mr Craig MacFarlane, 
have mentored one of the occupants of the land, Mr 
Gehla Mngoma, since leaving the farm. Mr Mngoma is 
an enthusiastic farmer who desires to make use of the 
land on which he is living and is currently cultivating 
3 Ha of tomatoes, cabbages, beans and potatoes on 
a rotational basis and under irrigation. Mr Mngoma 
receives assistance from his wife and three children 
when they are not attending school and then hires 
15 people per day from the local community between 
the months of February and June. 

and recommended that the funding they had 
earmarked for Mr. Mngoma be used to contrib-
ute towards the deposit thereof. They agreed 
and contributed R35 000 towards this, while 
HGA, through its Standard Bank grant funding, 
allocated R30 000 and Mr. Mngoma covered the 
balance.  

One of HGA’s challenges is trying to promote and 
ensure transparency and accountability among 
its project participants who are largely illiterate 
and weary of losing hard earned income to the 
State and need to be made aware of the steps 
they need to take in order to make their busi-
nesses credible and therefore acceptable con-
tenders for loans they will likely require in order 
to expand their enterprises in the future. The 
efforts of Stapylton-Smith Farming CC, working 
alongside Mr. Ducky Ngcobo to improve the 
governance of his business is a fine example 
of this.  

We are grateful to Mrs. Avril Shewan, Mrs. Elrina 
Venter and Mr. Dougie Strachan for the time and 
effort they have put in to work alongside Mr. 
Mngoma to empower him to be able to adopt 
sound and accountable financial management 
of his business. 

Mr. Gehla Mngoma, pleased with his 
purchase of a second-hand Massey 
Ferguson tractor and ready to put it to 
work at Ponderosa Farm
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The Mphithini Primary 
Co-operative
Our initial intention was to partner with GrainSA in offering support to this group 
but after their development programme was downscaled we were required to reas-
sess and decided to start small and assist the co-operative with the planting of 2Ha 
of maize. As this piece of land had not been cultivated for more than two decades it 
meant that we would be starting from scratch. We structured a funding agreement 
which involved the co-op covering 25 % of the overall projected cost of the project 
and repaying this amount to HGA over a period of five months. The area was fenced 
and the land prepared for planting which took place in December 2019. Thereafter, 
all fertilizer and chemical application has been done by hand by the co-operative. 

We are grateful that the project made it through the hail season unscathed and the 
co-op were able to celebrate their harvest in July this year, managing a total yield of 
10,6 tonnes on their two hectares. All harvesting, shelling and bagging of the grain 
took place by hand and we are grateful to De Heus for providing the market and at a 
fortuitous time as the maize price was unusually high earning the Co-op in the area 
of R3000/tonne. Plans are now afoot for the next planting season and we are thank-
ful to Omnia who carried out soil testing on the maize lands allowing us to make an 
informed decision regarding the inputs required for the planting of maize and dry 
beans this season.

We are grateful to the following companies for the support they have provided to 
allow this project to be launched. Standard Bank have been our primary sponsor 
through their provision of funding required to purchase the fencing, chemicals, fer-
tilizer and covering the costs of the land preparation and planting. Limagrain ZAAD 
South Africa provided the yellow hybrid maize seed and GWK provided the urea top-
dress. Mention must also be made of Mr. Ross Treleven from the Underberg Farmers 
Association who owns a commercial farm in the vicinity. He and his manager kindly 
assisted by spreading the fertilizer when the planting took place. Mr. Rob Stapylton-
Smith generously contributed a T-bar adaption for a knapsack, the packaging for the 
crop and some chemicals. 

One of HGA’s goals is to ensure its projects ultimately become self-sufficient with 
financial input being limited to a fixed period of time. What is apparent however is 
that projects of this nature perhaps require more time in order to get off the ground 
and we are grateful that Pannar Seed have already agreed to provide the seed for this 
seasons planting and Geysers Fertilizer & Lime and Omnia have agreed to provide the 
lime and fertilizer. This a tremendous cost saving and gives the Mphithini team more 
space to learn and to establish their farming operation without the financial pres-
sures they would otherwise be experiencing.  HGA has advised the co-op to invest 
the entirety of the income derived from their first-year crop into the running costs 
of the second year’s planting and they are in agreement. 

PROJECT BACKGROUND
The co-operative consisting of 13 members is officially registered with the Department 
of Agriculture and Rural Development (as of March 2018) and has been given 
permission to occupy 20 Ha from the local tribal authority (Ngonyama Trust) on 
which they are wanting to cultivate maize, dry beans and cabbages. Their three 
biggest resources are: (1) access to land; (2) access to man power; and (3) access to 
a market in the expanse of rural communities within which the project is located 
and the towns of Bulwer (26km away) and Donnybrook (12km away). 

After months of patiently waiting for their 
maize to dry off, the Mphithini Co-operative 
were finally able to harvest in July this year. 
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Home Gardening: 
Farming for Food Security
This year has shown the great importance of imparting skills to the 

impoverished to empower them to be able to cultivate their own food 

for household consumption and to make them more food secure when 

crises such as COVID-19 hit. 

In Mazabakweni where the project originated, neighbouring 
communities continue to take interest in the project and want 
to be involved. For small-scale farmers, being unable to source 
seed, fertilizer and chemicals in quantities that are suitable for 
their scale of cultivation and that they can afford is a real chal-
lenge and so the service that Mr. Strachan is offering his project 
participants is very valuable. 

The milling of maize being done by members of the 
Mazabakweni project continues to be very successful and has 
allowed them to diversify their farming to include dressed 
chickens and the purchase of a R25 000 ‘Rip-on-the-row’ ripper 
which they will be using to plough their larger cultivation areas 
more efficiently. 

Strachan’s food security project

The Strachan’s food security project continues to expand 
and now involves two sites in the Umzimkhulu area, namely, 
Waschbank and Highlands. HGA, through Standard Bank 
funding, was able to provide basic tools to households who 
have recently joined the project in order for them to begin cul-
tivation of their home gardens. The simple yet effective tech-
niques being taught communities only require garden forks 
and rope which is used to measure the planting intervals for the 
maize and vegetables that are grown. Mr Strachan purchases 
the inputs in bulk, repackaging this into amounts suitable for 
this scale of cultivation, following which a project participant 
sells the inputs to community members. 

Vogelvlei community
Mrs. Caroline Long has been assisting the members of the com-
munity residing on her family farm Vogelvlei near Franklin for 
some time and primarily through helping with the cultivation 
of their home gardens. There are 30 households in this commu-
nity, all of whom are very eager to cultivate home gardens and 
be able to provide food for their families. Many have already 
achieved some degree of success with the support of Caroline 
and the resources she has had at her disposal. 

HGA provided fencing material in 2019 which was com-
bined with eight rolls that Mrs. Long purchased and for 
which the community covered the cost over time. This 
has been used to great effect with 18 households cur-
rently cultivating home gardens and some expanding to 
a second garden. 

The planting season has started well, bolstered by excel-
lent spring rain with spinach, cabbage, carrots, pumpkins 
and potatoes being grown for home consumption and the 
surplus being taken to Franklin for sale on pension days. 
HGA was able to cover the cost of some new gardening 
tools for the community such as spades, rakes and forks 
and facilitated the donation of cabbage seedlings which 
Sutherland Seedlings kindly provided in September. 

PROJECT BACKGROUND
Mr. Strachan has worked with his neighbouring community, Mazabakweni for the last 
eleven years after a staff member approached him and asked for assistance with her home 
garden plot. Mr. Strachan taught agro-ecological cultivation methods in a demonstration 
that was open to the community at large and this developed from a pilot project into 
a two-year Masters research project exploring how household nutritional intake could 
be improved. The skills imparted are passed on by farmer-to-farmer extension to other 
households who express an interest in cultivating their own home patch and to date this 
project and its principles have been rolled out to more than 50 households in Mazabekweni 
alone and has spread to neighbouring villages as news of their success has spread. 

Mazabekweni has boosted its food security, enjoys the satisfaction of putting home-grown 
food on the table and are benefitting from reduced reliance on purchased goods. The 
community has also formed a stokvel and share the benefits of a hammermill which 
locals can use at a fee, resulting in part in the institutions full autonomy as they are able 
to promptly deal with setbacks through sound governance of the profits they have yielded. 
Mr. Strachan subsequently used the same approach to help communities residing on the 
farm he grew up on in the Umzimkulu area which was incorporated into the Tranksei in 
the 1980s and involves in the order of 100 households there. 

Mr. Dougie Strachan provides a demonstration to members 
of the Mazabakeni community in the early stages of his 

project (photo taken by board member)
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With the help of Standard Bank funding we were able to 
provide fencing to the project participants in November 2019 
and then celebrated their Harvest Day in December where 
members were able to showcase some of their produce. Thanks 
go to Mr. James Crawford who sits on the Build It Executive, for 
arranging a discount on the fencing purchased through their 
branch in Pinetown. 

The group has secured access to a market place on the main 
road between Ixopo and Umzinto in Hlutankungu and is in the 
process of upgrading the security on the premises so that they 
will be able to open a co-op shop which will be tailored to suit 
the needs of the emerging farming community in the area. 

PROJECT 
BACKGROUND

We were first introduced to the members 
of the One Home One Garden Project 
in Hlutankungu in 2017 and were 
immediately impressed by the level 
of cohesion in their community and 
particularly their drive and passion 
for agriculture. The project involves 17 
households who have come together and 
registered themselves as a co-operative. 
Each household however cultivates 
independently but benefits from the 
knowledge sharing and support that 
comes from their collaboration.

Mr. Hlengwa was the first upcoming farmer HGA chose to invest 
in after we met him along with the other inspirational One 
Home One Garden project members in Hlutankungu in 2017. 
With the assistance of Sutherland Seedlings, Farmers Agri-care, 
Omnia and a few of the HGA directors, resources were pooled 
together to assist towards the cost of an irrigation scheme for 
Mr. Hlengwa’s small-holding. 

Although Mr. Hlengwa still faces challenges with monkeys and 
other pests he has persevered and continues to produce good 
crops of cabbage, madumbi and potatoes which he sells locally. 
This year he branched out and tried garlic, planting 1000 seed-
lings which will be harvested in April next year. He has taken the 
initiative to continue to call on the Department of Agriculture 
for support and his persistence paid off in September this year 
when he received 20 000 cabbage seedlings. 

Mr. Cyril Hlengwa

Hlutankungu Farmers    
One Home One Garden Project

LINKING IN-SERVICE TRAINING 
AND MENTORSHIP

We mentioned previously that we were looking 
for an opportunity to place students among our 
upcoming commercial farming community in 
order to offer support to the farmers but also 
create space for the student to obtain experience. 
We are pleased that we were able to trial this 
this year by placing Ms. Onwabile Mnethu 
from Mount Fletcher, among the Hlutankungu 
farmers where over the course of nine months 
she assisted three different farmers with their 
productions and grew her passion for crop 
cultivation in the process. 

Spirited members of the One Home One Garden 
project during their Harvest Day celebration at 
the end of last season.
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Publicising 
the Initiative 
and engaging with stakeholders

Perhaps now more than ever there is a need to bring an encouraging and 
hopeful message of people working together to effect positive change in our 
country and so we continue to take opportunities to spread the message of 
what is taking place in our district and the people and companies that are 
making it possible. We have also sought to engage with the public sector 
in order to keep the channels open for potential collaborations and oppor-
tunities to work together towards common goals. 

National Lockdown has of course made meaningful engagement with stake-
holders tricky, yet some opportunities presented themselves and were seized.  

Presentations were made to the following over the last year: 

Project manager, Mr. Dylan Weyer attended and presented at the 
Opportunities for Farming conference organised by the Humansdorp Co-op 
in collaboration with Landbouweekblad and held in J-Bay and East London 
in November 2019. The event showcased partnerships that have been estab-
lished for agricultural development and that have positively impacted the 
lives of those involved. HGA was honoured to be invited to present the work 
that we have been doing in our district in this regard.

• Greater Kokstad Municipality Council 
• District Local Economic Development Forums
• HOD of Agriculture for KZN
• DARD district management

Food Relief
delivered by commercial farmers to the impoverished during COVID-19 National Lockdown

The COVID-19 pandemic has brought enormous challenges for 
people across our country and the world over. For communities 
that were already vulnerable the situation under lockdown became 
desperate with the unemployed being unable to even undertake the 
piecemeal jobs they require in order to put food on their tables and 
the elderly and frail having to take great risk to venture out of their 
homes to collect their social grants and to purchase food. 

In response to this crisis, commercial farmers across the district have 
partnered with community organisations to provide food to vul-
nerable households and the details that follow are just a snapshot 
of the monumental efforts that were made between April and July 
during hard lockdown, and indicative of the compassion and gen-
erosity that drove this. 

In Kokstad, the Kokstad Community Care Centre worked alongside 
commercial farmers, businesses and churches to support vulnerable 
households prioritizing those without any form of income. During 
this time 4280 food parcels including cabbage, mealies, potatoes, 
milk, loaves of bread, vegetables and staples, were distributed every 
two weeks with an estimated total contribution of R400 000. 

In Underberg, hand sanitizer was already being distributed before 
lockdown began and then Mr. Xolani Ntselwa of Magma Security, 
initiated a feeding scheme which the Sani Community Forum and 
Underberg Farmers Association rallied behind. Initially residents 
made soup and stew for distribution but thereafter dry packs of 
food were being issued along with hand sanitizer and face masks 
which were made locally. 

In Swartberg, the commercial farmers living adjacent to rural com-
munities worked alongside traditional leaders to identify vulnerable 

households and in two food drops, each at a cost of R60 
000, 826 food parcels were delivered. In Highflats, Ixopo 
and Creighton, commercial farmers rallied behind well 
established community organisations, Woza Moya and 
Creighton Sunflower, to offer support to their vulnera-
ble communities creating the impetus for support that 
continues to the present. The initial distribution involved 
200 of the most vulnerable families who were given pota-
toes, lemons, mealie meal, soya mince, vegetables and 
vegetable seedlings. Donations came streaming in from 
commercial farmers and businesses such as Sutherland 
Seedlings, bolstered further by a generous monetary con-
tribution from the Ixopo Agricultural Trust. 

We are grateful to the Clover Producers Trust who donated 
R500 000 towards food relief efforts across SA and Dairy 
Farmers South Africa who contributed R500 000 worth of 
milk products. The initiatives mentioned above have ben-
efited from these generous donations.

Subsequent to an article we wrote on 
this subject for local news we were 
invited to be interviewed by Ms. Joanne 
Joseph on Radio 702’s afternoon drive 
in late April. We are really appreciative 
of the opportunity to spread a positive 
message of people working together 
to assist one another during trying 
times.

The growth in popularity in our 
social media platforms has a 
huge amount to do with the 
incredible photography of Mrs. 
Lianne Ashton who has generously 
given of her time to photograph 
our people and projects. We 
can’t thank you enough for your 
support of our initiative. Unless 
otherwise stated, all photographs 
taken in this report were taken 
by Lianne.

New partners

We hosted the CEO of Limagrain Africa, Mr. 
Frederic Savin, Ms. Margot Andrieu, Limagrain’s 
Quality Assurance Manager and Mr. Des Cuff, 
COO of Link Seed in December last year and 
showed them several of our projects. Journalists 
from Ilanga Newspaper also attended and this 
resulted in HGA featuring on the front page of 
their paper. In October 2019, Link Seed invested 
R90 000 in HGA and then despite a busy period 
forming a joint venture with K2 and Seed Co South 
Africa, made a further contribution of R90 000 in 
July this year. In addition to Link Seed’s financial 
support they have provided maize seed to two 
of our projects with the Mphithini Co-op receiv-
ing two bags and Mr. Luvuyo Mbutho who farms 
in the Swartberg area, receiving 35 bags. We wish 
the company every success in their new venture 
as Limagrain ZAAD South Africa (Pty) Ltd. 

The Humansdorp Co-op, trading as The Co-op, 
partnered with HGA in October 2019 and has 
made a monthly contribution of R5000 since 
then, renewing our funding agreement in March. 
The Co-op is a leading agricultural business oper-
ating predominantly in the Eastern Cape but is 
in the process of expanding into other parts of 
South Africa. The company founded the Co-op 
Community Trust to bring positive change to local 
communities through its focus on four key devel-
opment areas, namely, socio-economic growth, 
training and education, care of the elderly and 
health promotion. We are privileged to be part of a 
suite of projects that The Co-op is investing in and 
look forward to an impactful future with them. 

Besides this, Lockdown presented a good time 
to enlarge our social media footprint and our 
Facebook page now has 1200 followers. We 
would like to thank Mrs. Bronwyn Anderson for 
volunteering her time over the course of a year 
to increase our reach and engagement on social 
media and wish her and her family everything 
of the best with their recent move to Hillcrest, 
Durban where she is now working as a full-time 
physiotherapist. Besides this, our website contin-
ues to evolve and we have now setup a PayFast 
portal through which people can make online 
donations to the organisation.

Mr. Bruce Allwood, discusses logistics of the food distribution 
with the Mayor of Ubuhlebezwe Local Municipality, Ms. Ngubo

HGA directors, Mr. John Bredin (Left) and Mr. Dougie Strachan 
(Right), lending a hand during the food distribution out of Ixopo.  
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Thank You
to all our partners and contributors 
for your commitment to our work

We would like to take the opportunity to express our gratitude towards a few of 
our partners whose monthly contributions of undesignated funds are vital for the 
running of our organisation and without which we would be unable to create 
a sustainable impact. Our thanks go to De Heus, DFSA, Meadow Feeds and The 
Co-op Community Trust in this regard. 

We also thank P. Trimborn Agency and Limagrain ZAAD South Africa  for their 
substantial contributions towards our work.

Mascor are to be acknowledged and thanked for the fantastic vehicle on loan to 
us, essential for getting us across our large district and a substantial cost saver to 
the organisation each month.

Mphithini 
Primary Co-operative

Standard Bank: fencing, land prep, chemicals, 
fertilizer
Link Seed: maize seed
GWK: urea 
Omnia: soil analysis
Stapylton-Smith Farming CC: knapsack T-bar, 
chemicals, packaging

Mr. Ducky Ngcobo Pannar Seed: maize seed

Mr. Gehla Mngoma Standard Bank: contribution towards tractor 
deposit

One Home One 
Garden Project

Standard Bank: fencing material 
Sutherland Seedlings: cabbage seedlings

Vogelvlei Community Standard Bank: fencing material & home 
gardening tools 
Sutherland Seedlings: cabbage seedlings

Strachan’s Food 
Security Project

Standard Bank: home gardening tools

Mr. Luvuyo Mbutho Link Seed: maize seed

Mabedlana Community Pannar Seed: maize seed

Ngangeni Community Pannar Seed: maize seed

to the farmers associations:

our collaborating partners:

& to our contributors to specific projects

• Swartberg
• Ingwe
• Mount Currie
• Highflats-Ixopo*

• Kwanalu • Future Farmers Foundation

* This year has been unprecedented in the challenges 
that people have faced across the globe yet we have been 
humbled by the kindness shown despite this. We thank the 
Highflats-Ixopo Farmers Association for another generous 
contribution of R10 000 in October this year. 

Mrs. Mngoma at Ponderosa Farm, Ixopo
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